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AUG 8 1955 

f'(Mt Bdreetor of pursom-tel 

mm m- i fJtermolved Problem Meat, if led During the Specie! 

Clandestine Service® Orlent&tfaa (kmrme 


{ 1, Sarim «fc* two Special Clandestine mrvima Orteatatioa course® 

vhieh have bees eeaphetad a number of wtolaJEatratfeiw problems have &aa» 
identified. After the final, offering of the « mtm in 0eo®«ber of this 
ye ar m my wish to- £*•««•• the result® of the eeojeee with Hr- Wiener and 
25X1 A9A I 1 At that ties it would be helpful if ve could «©%y*i»t $3©'/'? 

' with the progresuB «ade in solving those .proxies®. 

a. Several «s€ these apfeer to be within the eogsisaMffi© of four 
Office. 0t* ie the natter of shat e*» »# d£*» to isprsve the- eeJectiee 
process for satieffySag the Clandestine Serri ms iw S for qpsMfied case 
officers, toother is the natter of deterainiag smt makm a case officer 
and what hi* ^salifimt-lcaas «&«. Willi, regard to the latter 1 lasderstaad 
that discussion during the enters©- brought out that the Clandestine Services 
rs^rwMaitatieee believed tfeerte la so wey of predicting who. will ®ato a good 
case off leer sisee this i* possible to ascertain osilf is tie field. 

3, A third isrob&m m& identified as that ®f what can fee done to 
assure ih© ^salif i©4 case- efftcm .advaacesueat its on aj®eat"-h®ad3.iJig career 
m against a career in stoinf atrati.cn . Shi#, of eo-uree, reflects tbs 

i opinion, svMdwr eo»>» thron^toat tie Clapdastdiift Sewrieet, that they are 

able to advance well quia&If led senior ease officers, only 
them oatt of < 3 ®®rati«ns east $«t» administration. 1 ewa sritwnd that die- 
I comim. of thi* prdtOeK «a**efc»Sed that a oolutioa will elnaet eortaiatar 

necessitate the growth of a 'eyeie® idaieh «iU ante prov-islea for adwwaee- 
meat without reference to a particular job- 

4. will you please undertone thorough studies «C the®© problem with 
a view toward developing solution* a* soon as passible. 


5- Another problem 5 s the development of a siegl® meal dmigned 
for case officer use* I hove requested the Director off training to under 
take over-all rmpomlbllity for this bet ask tfcfcfc'you provide him with 
full co operatic® iwaefar as pernmmel aspects of such a mm*al are 
involved . 

6. Fleas* saeep we infomed of progress sad significant developsest® 
in theee miters- 
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